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“It is about to get real.” 
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High-Level Briefing

 Schedule
 Current Activities
 Countdown to Migration
 Agency Choices
 Hard Stop Dates
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The purpose of this presentation is to bring attention to key 
discussions taking place on topics that agency leaders should be 
aware of.
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Schedule
Testing, Preparation, Training, and Migration

February 2023

Currently planned and subject to 
quarterly updates.

User Acceptance 
Testing Inquiry Agencies

Migration of Entry Agencies

Entry Agencies

Inquiry Agencies

Entry Agencies

Hard Stop

Training of Inquiry Agency Trainers

Pilot Agencies User Acceptance Testing

Q 1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 May 2024 June 2024

Training of Entry Agency Trainers

Inquiry Agencies

Entry Agencies

Migration of Inquiry Agencies

Hard StopForeign Host Conversion Period Ends

Hard StopJLink System Shutdown
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Current Activities 

 Training materials development
 Training, rollout, and migration planning
 Scheduling of training and migration for Inquiry agencies
 Information exchange for each Inquiry agency
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Countdown to Migration
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Agency 1:1 meetings: Scheduling, checklist, TAC preparation2 months prior

Training materials and videos1 month prior

Online training and demonstrations2 weeks prior

Additional information and assistance1 week prior
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Agency Choices
Decision to Be Made Now

#1 – Option A: Through the Internet #1 – Option B: Through the SilverNet VPN

• Provides new, secure capability
• Meets all CJIS security requirements
• May eliminate the VPN and all associated costs  of 

equipment, service, and related circuits

• Has all associated costs as before
• Is secure and compliant with CJIS security 

requirements
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Decisions and Conversions to Be Made and Completed by May 2024
#2 – Federation #3 – Foreign Host

• Set up so that users log in with single sign-on into 
their own computers giving access to NCJIS

• Connects based on how the agency defines its 
users

• Has some technical limits based on agency settings

• Involves moving the agency CAD and RMS 
connection from the JLink message switch to the 
new Law Enforcement Message Switch (LEMS)

• Does not need to wait for rollout, but foreign host 
conversion must be done by May 2024, ideally well 
before

• Can go through Internet or VPN

The NCJIS Modernization Team is discussing how your agency will connect to NCJIS.
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Federation and Foreign Host
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Contact Information

Federation Foreign Host

Robert Kaelin
Mission Critical Partners
Senior Technical Advisor
robertkaelin@missioncriticalpartners.com

Karla Mead
NCJIS Modernization 
Foreign Host Contact
kmead@dps.state.nv.us

For more information on Federation and Foreign Host, ask your agency TAC to reach 
out to the following NCJIS Modernization contacts:

February 2023

mailto:robertkaelin@missioncriticalpartners.com
mailto:kmead@dps.state.nv.us
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 May 2024 – Foreign host conversion 
deadline

 June 2024 – JLink System shutdown

Attention:
 Foreign host conversions can take 

place before agency training and 
migration.

 It is advised to begin this process now. 
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Hard Stops
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Contact Information
Questions specific to: Questions specific to:

 Change ambassadorship.
 Meeting requests.
 Training. 

 Technical or process issues.
 Contact information updates.
 Feedback delivery.
 Other NCJIS Mod requests.
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Change Manager
Elizabeth Parsons-Lenz
eparsons-lenz@dps.state.nv.us

NCJIS Modernization Team
NCJISMod@dps.state.nv.us

More information may be found on the NCJIS Modernization web page:  
https://rccd.nv.gov/Services/NCJISMod/

mailto:eparsons-lenz@dps.state.nv.us
mailto:NCJISMod@dps.state.nv.us
https://rccd.nv.gov/Services/NCJISMod/
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